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RURAL ROADMAP
STEPS TO MAKE IT HAPPEN IN A SMALL TOWN

JEFFREY FOWLER
 Community Relations & Project Director – Warren County

 Executive Director – Hometown Warrenton, Inc.

 Vice President – Georgia Downtown Association

 Background in Finance – National & Community Banks

 Involved in the Hometown Warrenton program since Middle 
School

 Georgia Academy for Economic Development

 High Performance Leadership Master Certificate

 DDA Basic & Advanced

 Student at Valdosta State University for bachelors in 
Organizational Leadership
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WARRENTON, GA
 Population: 2,052

 Poverty Rate: 43.8%

 Median Household Income: $25,417

 Median Property Value: $55,100

 Median age: 37.1

 Properties in Downtown District: 96

 Businesses in Downtown District: 27
Data provided by: https://datausa.io/profile/geo/warrenton-ga
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LOCATION

 10 Minutes from INTERSTATE 20 (7 miles)

 19 Minutes from WALMART (12.5 miles)

 20 Minutes from CHICK-FIL-A (14.3 miles)

 34 Minutes from KROGER (32.2 miles)

 41 Minutes from AUGUSTA MALL (40.3 miles)

 47 Minutes from AUGUSTA (45.4 miles)

 1 Hour 41 Minutes from ATLANTA (109 miles)

FYI, we’re 

Rural Georgia! 

OUR PROGRAM

C-corp 501(c)(3) Main Street program

Separate Downtown Development Authority

Became a Main Street program in 1998

Funded by DDA funds, event income & fundraising

Three staff members that also run Chamber of 

Commerce, Tourism Department & Technology

Staff paid through Warren County
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OUR TOPICS

ASKING FOR NEEDS

LEVERAGING VOLUNTEERS

USING CREATIVE SOLUTIONS

TELLING YOUR STORY

POLL TIME
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ASKING 

FOR 

NEEDS

Needs
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WHEN I STARTED…

 We had one staff.

 We raised about $6,000 per year.

 We had about 10 consistent volunteers.

WE NEEDED…

 At least, two staff members. 

 At least, double the money to keep going strong. 

 At least, triple the volunteers.

PROGRAMS
 LEGACY LINK – Senior Employment Program – legacylink.org

 The applicant must be 55 years of age or older.  The family income must be at 125% of poverty or 

below.  The older person, upon initial enrollment, must reside in the state of Georgia. Trainees are paid 

hourly for up to 15 hours of community service per week. No trainee may be paid for more than 1300 

hours annually.

 WORK SOURCE - tcsg.edu/worksource

 On-the-Job Training – Up to half of pay for six months.

 Work Experience – Up to 250 hours at minimum wage.

 COVID-19 Mitigation – Up to one year at 30 hours per week.

 Individuals must meet

WIOA eligibility requirements. • Utilized 
Once

Senior 
Program

• Utilized 
Five Times

Work 
Experience • Utilized 

Twice

Covid/OJT
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WORK EXPERIENCE PROGRAMS

Completed five times.

Over four years.

Created over 1,250 hours of support.

COUNTY INTERN GRANTS
 Available every summer for 200 hours at $12 per hour.

 Ability to apply for multiple interns.

 Completed three times over three years.

 Covers about $2,475 in salary and insurance.
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PERMENANT STAFF

Intern

• 10 Hours

Work 
Experience

• 20 Hours

COVID 
Mitigation

• 30 Hours

County 
Employee

• 30 Hours

Promoted

• 40 Hours

SCOTTY

COVID 
Mitigation

• 30 Hours

County 
Employee

• 30 Hours

DANYELLE

ASKED FOR 

STAFF

FUNDRAISING
 Ask your businesses for money!

 Improve your process and make it easy for them 

to donate!

 Have quality graphics and forms!

 Have solid return on investment for the business!

 Showcases statistics to prove their return!

NEED MORE HELP?
Talk It Up Thursdays
How-To Fundraising for Georgia Downtowns
Recorded on April 21st, 2022 – Go to gacities.com/events/talk-it-up-thursdays
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VOLUNTEERS

VOLUNTEERS

Create flexible volunteering assignments.Flexible

Be specific what those assignments are.Specific

Train your volunteers on their roles.Train

Highlight their overall impact to your program.

• We do a Volunteer of the Year.
Highlight
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Volunteers

Government

Schools

Businesses

Churches

Youth 
Groups

Colleges & 
Technical 
School

Find
Your
Volunteers

Ready 
to help!

VOLUNTEERS
 Ask for volunteers.

 Simple process to recruit online or in-person.

 Leave forms at other offices. (e.g., Tag or Tax Payment Office)

 Have set days for training on different programs. (e.g., Twice a year)

 Encourage Main Street 101 review in groups. 

START SIMPLE
Pick one fun project to recruit 

volunteers.

CREATE FORMS
Online and paper. Drop them off at 

places.

USE YOUR BOARD
They should be helping find 

volunteers.
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LEVERAGING YOUR VOLUNTEERS
 Examples from Warrenton

 Tammy coordinates our entire Christmas Parade. Our office puts 
zero work into the parade for our Christmas event.

 Our volunteers assisted with the fundraising program. They helped 
raise over $4,000.

 At our Sportsmans Festival in Downtown, we have over 50 
volunteers work the event. It allows our Staff to focus on other 
aspects of the event. 

 Louise helped raise over $12,000 and got our City to contribute 
over $10,000 to new Christmas lights. 
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QUESTION TIME!

How do you recruit 

volunteers in your 

community?

Where do you find 

amazing volunteers?
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PEACE POLE PROJECT
ONE OF THE MOST FUN PROJECTS WE DO IS PEACE POLES. 
THEY ARE RE-DONE EVERY COUPLE OF YEARS. 

PEACE POLE 

PROJECT

 This is a great example of getting 
new contacts and meeting new 
people. We usually gain 15-20 
new contacts who we can begin 
to establish a connection with.

 Many different types of 
organizations submit Peace Poles. 

 You’ll have tons of individuals 
who show up for the installation 
of the Poles as well.

 Be sure to get contact 
information as possible
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CREATIVE 

SOLUTIONS

CREATIVE 

SOLUTIONS

 Getting things for cheap or 

free!

 #1 advice start a 501(c)(3) 

non-profit!

 It’s a tool in your toolbelt!

 Partnerships with other 

organizations or entities!
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$549.99 $84.99 50% Monthly 80% Monthly

50% Monthly $1,100 50% Monthly $15 + $120 per  Year
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OTHER PROGRAMS
 Canva – $Free!

 Google Workspace – $Free!

 Microsoft Office 365 - $0 to $14!

 Dropbox – 40% off!

 Trello – 75% off!

 Grammarly – $Free!

 Stripe – Discounted transaction fees!

 PayPal – Discounted transaction fees!

 Google Ads Grant - $10,000 per month… lots of rules though!

 HootSuite – 50% off per month.

 PiktoChart – 90% off regular price!

PARTNERSHIPS
 Examples from Warrenton:

 American Legion Post 96 (Volunteers & Project Support)

 Area Children’s Theatre (Event & Project Support)

 Farm Bureau Warren County (Event Volunteers)

 Franklin Lodge No. 11 F. & A. M. (Event Support)

 First Baptist Church of Warrenton (Space for Events)

 Women’s & Men’s Group (Event Setup & Project Support)

 Kiwanis of Warrenton (Event, Volunteers, & Project Support)

 Methodist Church Warrenton (Event Support & Space for Events)

 Warrenton Garden Club (Flowers, Volunteers, & Event Setup)

 4-H Warren County (Event & Project Support)
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USING YOUR TECH

USING YOUR TECH
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USING YOUR TECH

41

42



8/28/2022

22

TELL 

YOUR 

STORY

PERSPECTIVE

 I’m from Warren County and Warrenton. I’ve 

volunteered since I was 13 years old in the 

program.

 I find people daily who have lived there 

forever and have no clue what we do.

 I promise, your town is the same way, you 

need to be marketing to your residents.

Don’t assume they “know” because they don’t. 
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300 Stickers for $267.50 = .89 cents per Sticker!

StickerMule.com

Stickers

Labels

T-Shirts

Packaging

Buttons

Magnets

450 Postcards for 

$63.00 = .14 per 

Postcard!
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WIN WIN! When people are advertising for you!
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Information Listed on our  Website for people to find!

QUESTIONS?
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JEFFREY FOWLER

 Email: 
Jeffrey@HometownWarrenton.org

 Phone: (706) 465-9604 – Leave a message!

 Cell: (770) 853-2365 – Text me!

 Linkedin: @jfowler96
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