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JEFFREY FOWLER

= Community Relations & Project Director — Warren County
= Executive Director — Hometown Warrenton, Inc.
= Vice President — Georgia Downtown Association
= Background in Finance — National & Community Banks

= Involved in the Hometown Warrenton program since Middle
School

= Georgia Academy for Economic Development
= High Performance Leadership Master Certificate

= DDA Basic & Advanced

®  Student at Valdosta State University for bachelors in
Organizational Leadership
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WARRENTON, GA

= Population: 2,052

= Poverty Rate: 43.8%

Median Household Income: $25,417
Median Property Value: $55,100
Median age: 37.1

Properties in Downtown District: 96

Businesses in Downtown District: 27
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LOCATION

= 10 Minutes from INTERSTATE 20 (7 miles)

= 19 Minutes from WALMART (Z2.5 miles)

= 20 Minutes from CHICK-FIL-A (14.3 miles)

= 34 Minutes from KROGER (32.2 miles)

= 41 Minutes from AUGUSTA MALL (40.3 miles)
® 47 Minutes from AUGUSTA (45.4 miles)

= 1 Hour 41 Minutes from ATLANTA (209 miles)

pmeToy)

Warrenton,Inc.

#A  C-corp 501(c)(3) Main Street program

Separate Downtown Development Authority

9 Became a Main Street program in 1998

Funded by DDA funds, event income & fundraising

Three staff members that also run Chamber of

Commerce, Tourism Department & Technology
[f] Staff paid through Warren County
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OURTOPICS

> ASKING FOR NEEDS
1 LEVERAGINGVOLUNTEERS
' USING CREATIVE SOLUTIONS

TELLING YOUR STORY

I POLL TIME
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Go to www.menti.com and use the code 7930 5848
. . L] d Mentimeter
What is the population of your city?
27% 27%
2,500 or 2,501 to 5001to 10,001to 20,001 or
under 5,000 10,000 20,000 more
2
a
9
Go to www.menti.com and use the code 7930 5848
. . i Mentimets
Describe how you feel about work right now? "
under resourced exhausted
g - understaffed understaff
5 3 burnout stressed
2 2 3 happy
ted
« °¢ Ec eXCIte
é unknown busy love 0
S pas = awesome
e 0 overwhelmed 8 gowing
OV Aai undervalued B
frustrated -
scattered
a
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ASKING
FOR

NEEDS
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WHEN | STARTED...

= We had one staff.
= We raised about $6,000 per year.

= We had about |0 consistent volunteers.

WE NEEDED...

m At least, two staff members.
= At least, double the money to keep going strong.

m At least, triple the volunteers.

13
e
= LEGACY LINK - Senior Employment Program - legacylink.org
= The applicant must be 55 years of age or older. The family income must be at 125% of poverty or
below. The older person, upon initial enrollment, must reside in the state of Georgia. Trainees are paid
hourly for up to 15 hours of community service per week. No trainee may be paid for more than 1300
hours annually.
= WORK SOURCE - tcsg.edu/worksource
= On-the-Job Training — Up to half of pay for six months.
= Work Experience — Up to 250 hours at minimum wage.
= COVID-19 Mitigation — Up to one year at 30 hours per week.
= Individuals must meet . Experience .-
WIOA eligibility requirements. * Utilized . . * Utilized
Once * Utilized Twice
Five Times
rogram
14
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Completed five times.

Over four years.

Created over 1,250 hours of support.

15
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Ability to apply for multiple interns.

Completed three times over three years.

Covers about $2,475 in salary and insurance. §

16
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PERMENANT STAFF

Promoted

4

County * 40 Hours
4 COVID Employee
SCOTTY ‘ Work Mitigation * 30 Hours
Intern Experience * 30 Hours
+ 10 Hours * 20 Hours

DANYELLE «

County
ASKED FOR COVID Employee
SaeE Mitigation ~ * 30 Hours
* 30 Hours
17
FUNDRAISING PLEDGE Eogemtimaeti
= Ask your businesses for money! o
= Improve your process and make it easy for them Ehmu:izmzm:
to donate! website
= Have quality graphics and forms!
= Have solid return on investment for the business!
= Showcases statistics to prove their return!
NEED MORE HELP?
[ ]
Talk It Up Thursdays TS g
How-To Fundraising for Georgia Downtowns ’
Recorded on April 2152022 — Go to gacities.com/events/talk-it-up-thursdays
SCAN ME
18
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IN REVIEW
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JEFFREY FOWLER

VE

Dear Sponsors,

Thank you for your support year after year!

We are so proud of what we accomplished in 2021 with COVID-19
still raging in the world, We completed all the events that are
normally held in Downtown Warrenton and did so safely for all
attendees

We also hosted a second fundraiser to replace all Christmas lights
in Downtown Warrenton. We raised an additional $11.000 outside
of our normal fundraising campaign to purchase new lights
banners, and bulbs to make our town event more festive. This
project is still angoing and we hope to complete the project by
Christmas of 2022

We have many goals for 2022 and are working on updating our
strategic plans to ensure we are on the proper paths. We are also
aiming to reactive our committee structure and will be recruiting
individuals to serve on each committee.

We hope you will continue to fund us for another year as we

1S3N®3d ONISIVdANNA
NOLN3IJdVM NMOLINWOH

bit brighter.

can help you!
Sincerely.

()
omeToy

Warrenton,Inc.

continue to shape and grow Downtown Warrenton! Each year we
make more Improvements and changes to make the future here a

If you have any questions or concerns. feel free to reach out so we
We look forward to working with you over the next year!

Jeffrey D. Fowler, Executive Director
Hometown Warrenton, Inc.

et

46 South Norwood Stroet
rrenton, GA 30828

Tax ID: 58-2534137

Hometown Warrenton. Inc. is a 501(cH3} nonprofit organization.
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2022 FUNDRAISING PACKAGES

Funds spent across several projects... Totals GOALS
Totals — IAMOND SPONSOR GOALS
- e Donation of: $1000 - Most Advertising for your Business!!! e /I
« Personal Facebook & Instagram post thanking your business.
- - 0 + Personal Banner al Sportsmans Festival highlighting your business. $11,000
- « Listed on Back of Yearly Brochure - 7500 distributed across State. Create new marketing opportunities for
+ One weak "Thank You" on the Knex Theatre Marquee. Downtown Businesses to market their
o + Platinum Sponsor henefits listed below. businesses regionally.
| o ] JIUP DPON € - $10,000
. N y Continued Renovations on the Warrenton
Donation of: $750 - Good Advertising for your Business!!! Cultural Center, preserving an iconic
- Company Logo with ink 10 your webste on our website canter of Warsnton.
- Gold Sponsor bensfit listed below, which will be bigger in print ads
) ) - and tshit design, and more detailed in radha announcements,
Website Views & Visits « One free Annual T-shin $7,000
40,000 el . + Company will be anounced on radio broadcasts as a sponsor of the e Additions fo the Art an Maln and
Event Attendance Sponsman's Festival (WTHO Radic). Hometown Christmas event, more live music
4,023 Indi across 15 Events — + Gold Sponsor benefits listed below and activties. b
20000 ’
- Donation of: $500
! o ° T opoany w5 $5,000
: s + Company log at the Depot a inued Festival
\ « Campany loga il b2 pinted on any infermasanad packes for events with additions of mare music, and activities.
10,000 « Company Ioga wil be listed on website uder Homelown Warrenion sponsors
. m + Company loga wil be displayed before Movies at the Cultural Center.
- Discounied rate on boo spaces for evers
< Sier Sponsor benefis isted below.
m $3,000
Social Media Traffic Continued subscription of professional
Total of: 40,860 React event management software.
P S % Donation of: $250 R
W + Campany will be listed in a newspaper ad (Warren County Leader).
« Campany groun Tor Hometwn
‘IE Warrantan, Inc $2,000
TOWN CHR m + Campany will b lsed in & group nsiagram past highiight sponsors foe Continued Movies at the Cultural Center
———— Hamelown Warrenton, Inc.
& — L — 1624 sign with “Hametown Warrenton Sponsor “lever* listed to be posted for the Community, ree of charge.
MAIN STREET s + Bronze Sponsor benelts ksied beiow.
- $1,500
. 3 . Professional Sound Management at the
AMERICA _ Facebook Likes P Donation of: $100 Annual Sportsmans Festival. ~
2020 " 16" X 24" sgn wth the company name i an i 1o be displayed on the I
ofeckedltet st
1082 « The Company nama wil ba rintec on Sponsor car an
Hometown Warrenton o arh e Al ant S e Freene 4750
2020-2023 s00 -« Campany Rame will b Eted on websie under Home Downtown
. ormationl packets for svents Warranton & Businesses.
; January Decembes

20
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VOLUNTEERS

vO

22
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Colleges &
Technical

School

Businesses

23
= Ask for volunteers.
= Simple process to recruit online or in-person.
® |eave forms at other offices. (e.g., Tag or Tax Payment Office)
® Have set days for training on different programs. (e.g., Twice a year)
= Encourage Main Street 101 review in groups.
0 Pick one fun project to recruit
. START SIMPLE volunteers.
D CREATE FORMS S::i:: and paper. Drop them off at
202 They should be helping find
st USEYOURBOARD "o shou!
24

12
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LEVERAGING YOURVOLUNTEERS

= Examples from Warrenton

= Tammy coordinates our entire Christmas Parade. Our office puts
zero work into the parade for our Christmas event.

® QOur volunteers assisted with the fundraising program.They helped
raise over $4,000.

= At our Sportsmans Festival in Downtown, we have over 50
volunteers work the event. It allows our Staff to focus on other
aspects of the event.

m | ouise helped raise over $12,000 and got our City to contribute
over $10,000 to new Christmas lights.

25

26
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27

QUESTION TIME!

=" How do you recruit
volunteers in your
community?

" Where do you find
amazing volunteers!

28

14
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CREATIVE
SOLUTIONS

CREATIVE
SOLUTIONS

Getting things for cheap or
free!

#1 advice starta 501(c)(3)
non-profit!

It’s a tool in your toolbelt!

Partnerships with other
organizations or entities!
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techsoup

| Ot

QuickBooks Premier Editions 2021, 1
User License (Includes Nonprofit
Edition)

Accounting and financial management
software with a cheice of six editions

Admin Fee: 578.00

$549.99

v horton

MNorton 380 Deluxe 1-Year Subscription
for 5 Devices

Protection against viruses, spyware, and
other security risks on PCs, Macs
smariphones, and tablets; includes Secure
VPN, Dark Web Monitoring, and 50 GB
online storage for backing up PCs

Admin Fee: $17.00

$84.99

ca@sana

Asana Premium or Business, 1-Year
Subscription - Access to Discounted
Rates

Collaborative work management software

Admin Fee: 50.00

50% Monthly

Office 385 Enterprise — Nonprofit
Cloud Subscriptions

Donated and discounted subscriptions that
provide a combination of applications and
services

From $1 to $14.00 per user per month

80% Monthly

35

techsoup

Constant
& Contact

Constant Contact Online Marketing —
Access to Discounted Rates

Access to a 50 percent discount on
subscriptions for Constant Contact's online
marketing tools

Admin Fee: $56.00

50% Monthly

5 Apple iPads (5th Generation), Wi-Fi
Only

Bundle of five refurbished tablets with
Apple A9 1.84-GHz processors, i0S 155
2 GB RAM, 32-GB internal sterage, and
one-year warranties

Admin Fee: $825.00

$1,100

200m

Zoom Meetings 1-Year Subscription —
Access to Discounted Rates

50 percent discount on Zoom Meetings Pro
or Business plan and add-ons for up to 99
licenses

Admin Fee: $57.00

50% Monthly

Hotspot for Mebile Beacon 4G LTE
Internet Service for Nonprofits

One hotspot for connecting to Mobile
Beacon's unlimited mobile broadband
Internet service

Admin Fee: $15.00

$15 + $120 per Year

36

18
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OTHER PROGRAMS

Canva — $Free!

Google Workspace — $Free!
Microsoft Office 365 - $0 to $14!
Dropbox — 40% off!

Trello — 75% off!

Grammarly — $Free!

Stripe — Discounted transaction fees!

PayPal — Discounted transaction fees!

Google Ads Grant - $10,000 per month...

= HootSuite — 50% off per month.
® PiktoChart — 90% off regular price!

o
o]

lots of rules though!

37

PARTNERSHIPS

= Examples from Warrenton:

= American Legion Post 96 (Volunteers & Project Support)
= Area Children’s Theatre (Event & Project Support)

= Farm Bureau Warren County (Event Volunteers)

= Franklin Lodge No. | | F & A. M. (Event Support)

= First Baptist Church of Warrenton (Space for Events)

= Women’s & Men’s Group (Event Setup & Project Support)

= Kiwanis of Warrenton (Event, Volunteers, & Project Support)

= Methodist Church Warrenton (Event Support & Space for Events)

= Warrenton Garden Club (Flowers, Volunteers, & Event Setup)

= 4-HWarren County (Event & Project Support)

38

19
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USINGYOURTECH

RENTAL INTEREST
FORM

Click above to request to rent the Warrenton Cultural Center.

14 15 16
® 8:00am ACT Fall Auditions ACT Fall Auditions
21 22 3

©12:00am RENTED

WARRENTOy,

Cultyyg) E;“‘et

Please complete the following form to express interest in renting the Warrenton Cultural Center. All requests will
be reviewed in 48 hours of completion or the next business day. We appreciate your interest and support!

* Required

Personal Information

1. Your Name *

‘ Enter your answer

Warrenton Cultural Center
Rental Interest Form

2.Your Email Address *

39

USINGYOURTECH

Bucket Progress Priority
Canceled ~ © Completed ~ s Medium
Start date Due date
04/27/2022 Due anytime
Notes

Warrenton, GA 30828
Yes!

[ Show on caf

DocuSign

You paid $140.00

to Tina's Arts and Crafts Shop

Payment method ikt 40005

Transaction ID EE4FWECGOHHS1

Due date April 30,2019

Invoice total $140.00

Remaining balance $0.00
How can we make paying invoices better?

Download receipt

Privacy | Terms of sen

40
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USINGYOURTECH

=

AIDA Framework

Use the oldest
marketing fra
the v
Interest, Desire, Action.

S

Paragraph
Generator
Generate paragraphs
that will captiva

readers.

£

Product Description

Create compelling

emails and social media.

Content Improver
Take a piece of content
awrite it to make it

interesting,
nd engaging

Meet Jasper,

The Future of Writing
Cle

Artificial intelligence makes it fast & easy to create content for your blog,
social media, website, and more! Rated 5/5 stars in 3,000+ reviews.

dlines

41
¥ ]
Company/Product name
Downtown lce Cream Social
Product description
Downtown Warrenton, GA. lce Cream Social. Fun for all ages. August 181 Attention: Mark your calendars! The Downtown Warrenton Ice Cream Social is
to 8:00 PM. All kinds of ice cream, toppings and flavors. Meet and greet| coming up soon.
and local businesses. Great t for kids!
Interest: This event is perfect for all ages. There will be all kinds of ice cream to
choose from. as well as topbpings and flavors. You can even meet and greet with your
Tong inesses. It's a great opportunity for kids to have some
Exd Attention: Mark your calendars for the Downtown Warrenton Ice Cream Social on
August 18th, 2022!
some delicious ice cream on August 18th, 2022 from
Interest: This event is a blast for all ages and features all kinds of delicious ice cream Pe to see you there!
flavors and toppings. It's also a great opportunity to meet new people and support
local businesses.
Desire: We can't wait to see you there! Be sure to bring your friends and family for a
night of fun that you'll never forget.
Action: RSVP today on our website!
42
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43

PERSPECTIVE

® I’'m from Warren County and Warrenton. I've
volunteered since | was |3 years old in the
program.

® | find people daily who have lived there
forever and have no clue what we do.

® | promise, your town is the same way, you
need to be marketing to your residents.

® Don’t assume they “know” because they don’t.

44
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Warrenton,Inc.

2022-2026

DOWNTOWN
ACTION ,
PLAN EXPLORE OUR TOWN
AND RURAL COUNTY

0 1z Yoy Hewelown ”W/ny

Created in partnership with the local community
partners for the 2022-2026 fiscal years.

Hometown Warrenton, Inc.
mastreer | GE ﬂl@ 46 South Norwood Street | P.O. Box 27

CONTACT US st s
AMERICA L ) Warrenton, GA 30828 WarrenCountyGA.ci

Beautific ni

Dm Own Strategy 1 Action Items

Warrenton. Inc.

- : -
e
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dowracin 1ke benches. planters, . Sec f busness Not ver
ouwners are ntsrested in contibutng o spect: 100 DaReon ooy Foutar fugust 2023 g,

beaifcation projects

Suzanne
deitey Fouler My 2024 In Progress

Cruate FeODTBM T B0 TES, POSIETS, WO CIrgs  Lowise. Notvet

10 ety sttionts Hagoen S
Grow Warrentan Ciry Park wih addod ameniiss. — st This strategy works to improve the visual appeal of the residential and commercial
Creaie campaign 1o see whal pecple want o see.  Enca Damsan Jerey Fouder 5071 historic district. Our goals are 10 Support and o Gevelop ordinances, policies,
projects and programs to address the visual atiributes of the buildings and the
downtown's built environment. By the end of this four year period, we are hoping

for a more visual appealing downtown, Think flowers, colors, art and more!

setay Fon "o i With this, we will create beautitul places for people o gather.

Jethey Eouter iy 2023

Creste ackftional elfe spens cownioan theoughh  Suzanne ot ver
m P

Waytnng S o MapsDosricne i
ot vet
Saned
ot et
Starscl

Fullof Poasral Campaign io amac usinesses. | SheriFrame | Seomy Glass | January 2023

Prrmanent Faimers Market ana in Doweionn  Linda Piilips  Jefivey Eowler Jarusey 2025

Tammy Oecember  tot ver
Coner SO g Staned

— k%rwn& Parlers

‘Camaion o iwa Packet Farks in Downian

Repeat Annual Responsibilities
« Community Cleanup Days
« Available Properties listed on our Website . Cloan, organaed, safe. welcomng, desin  Local: Warenton Garden Club, Amarican Legion Post 96, Kiwanis of
standanss, codes enloxcement, seSMESC  wagrenton, Systems,
+ Cultural Center Improvements enbancements, art.partners, pare palees,
- Facads Grant Program pariners,paré pelees. - Commerce. First Bapist Church of Watrenton, Wartenton First United
ac o developing an aesaic, olor paletes, deSIaN  seunogiss Church, Wesren County Extension Service, City of Warrenton &
guidelines, facade grants, design mcentive 0 Cle
#of Volunteers programs, propery aane relacons, mursls,
¥ ent  State: Georgia Department of Community Aftairs, Georgia Caunci for the
2 8 0 0 08 0 0o At Explore Georgla, Georgia Ciies Foundation.
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| WARREN
| COUNTY.

0GEECHEE
RIVER

300 Stickers for $267.50 = .89 cents per Sticker!

StickerMule.com

Stickers

Labels

T-Shirts
Packaging
Buttons
Magnets

47

Postcards Pack
$6.00

f v P G+

Quantity

1

BUY NOW

Available for shipping

450 Postcards for
$63.00 = .14 per
Postcard!

24
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WIN WIN! When people are advertising for you!

49
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Information Listed on our Website for people to find!

We've got tons going on Downtown for you!

T
H
13
A
T
R
E

Incentives & Resources Downtown Events Knox Theatre Restoration

51

52
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JEFFREY FOWLER

m Email:
Jeffrey@HometownWarrenton.org

® Phone: (706) 465-9604 — Leave a message!
m Cell: (770) 853-2365 — Text me!
® Linkedin: @jfowler96

53
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