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What You’ll Hear About Today

Most importantly, we will put pencil to 
paper and work through a group exercise 
to introduce the initial steps of the model. 

What is Community 
Heart & Soul?

What are the benefits 
of the process?

How does the process 
fit into the Main 
Street Model?

How can you take 
advantage of the 

process?

What is the $10,000 
Seed Grant?



Who are your presenters today?

Ben Levenger
Heart & Soul Coach

DTRedevelopment
Ben@DTRedevelopment.com
330-212-2260

Taylor Smith
Economic 

Development 
Coordinator

City of Thomaston
Tsmith@Cityofthomaston.com

mailto:Ben@DTRedevelopment.com


Origin of 
Community 
Heart & Soul
• Founded by Lyman Orton, 

Proprietor of The Vermont 
Country Store

• A community focused non-
profit formed to help drive 
catalyst change in 
communities

• A PARTNER with 
municipalities and main 
streets, empowering grass 
roots changes



A Catalyst for Positive Change



A Different Approach to Community Participation 



3 Principles of Heart & Soul



The Crossroads 
of CH&S and 
Main Street

• Collective storytelling 
investigates and drives 
community building
• Data gathering drives a solid, 

easily identifiable, and highly 
implementable vision for the 
downtown
• Assets and human capacity are 

identified, expanding your Main 
Street working group 
opportunities
• Critical partnerships are 

identified and fostered, building 
trust



The Heart & Soul Model:  A Four Phase Program



Phase 1:  Imagine



Phase 1:  Imagine
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Phase 1:  Imagine
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Phase 2:  Connect



Thin Engagement



Thick Engagement



Sharing Stories in the Community



Heart & Soul Statements:  From Stories to Data



How does 
Phase 2 of 

CH&S fit into 
the  Mainstreet 

Model?

• Gathering feedback that 
is meaningful and 
pertinent
• Driving true HEARING and 
not just listening
• History based goals that 
will guide preservation, as 
well as economic 
development
• Community gatherings 
dependent, driving 
connection



Phase 3:  Plan
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Phase 3:  Plan



Phase 4:  Act



Five Ways Community Heart & Soul Transforms Towns

New leaders 
and volunteers 

emerge

Trust is 
Built

Downtowns are 
re-energized

Pride is restored

History and culture 
are honored



Summary of Community Heart & Soul 
Features

• Purpose-built (focused on relationship building)
• Not cookie-cutter
• Work is face-to-face
• Data-driven
• Action-oriented



Explore Heart & Soul Towns 

www.communityheartandsoul.org

https://www.communityheartandsoul.org/community-heart-soul-towns/


Community Heart & Soul 

Seed Grants



How does 
CH&S work 
with the Main 
Street 
Approach?

• Collective storytelling
• Gathering data about the 

community and solidifying a 
vision that is grounded
• Grass roots activism is based on 
• How translates to 4 point 

approach
• Phase 3 – matrix – MS has 

limited services – rank and 
prioritize through MS asset 
mapping to gauge impact and 
applicability. 



The 
MELD of 

and 

Creating time-bound, attainable, and 
community driven visions

Providing a voice to the entire community

Identifying strengths and weaknesses of 
residents and local businesses

Building relationships built on trust



Let’s Chat About 
a Local Case 

Study



What Happens Next?



Follow The Data

Community Focused Projects

● National Chains (Longhorn’s, CFA, 
Starbucks)

● Enhanced Biking/Walking Trails
● Distilled Spirits Referendum
● Spring Fling/Arts & Crafts Festival
● Community Amphitheater

Downtown Focused Projects

● Downtown Farmer’s Market
● Downtown Facade Improvements
● Restaurants with Outdoor Seating
● Downtown Courtyard/Common Area
● Businesses with Fun Activities

● 2,817 Data Points across all Demographics
● 742 Total Survey Responses
● List of 20 Action Items



Community Focused Projects

Lakeside Park 



Downtown Focused Projects



Next Steps
• Host Getting Started conversations (Psst. We will do this 

in a few minutes)

• Talk with elected officials and community organizations

• Brainstorm resources to support Heart & Soul



Let’s get 
to work

1. Let’s review the Getting Started with CH&S 
Workbook
1. Take 5 minutes to read through and complete the Community 

Readiness Inventory

2. Round table - turn to neighbors in groups of 3-
4 and talk about the following:
1. What did you learn through this quick exercise?
2. What issues or ideas did it bring up?

3. Regroup – We will regroup with everyone and 
discuss questions, comments, or concerns. 

If there are questions, we will be circulating and 
helping everyone



5 Minute Timer



10 Minute Timer
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